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Here at L.D.O. we are often asked to advise or comment 
on improving teaching effectiveness. Comparative studies of 
various teaching methods have been unable to demonstrate that 
any particular method is consistently better than any other 
for improving student achievement. Most likely we need to 
ask, "Which methods are more effective for which students in 
which course over what period of time with which instructor?" 
Clearly, teaching is a highly individualistic process but we 
do have methods for looking at teaching effectiveness. 


The University of Massachusetts has developed a 
questionnaire that identifies 20 discrete teaching skills 
that have been correlated with gains in student achievement 
or attitude change. In this issue we have enclosed the 
questionnnaire and a brief description of the specific 
teaching skills being tapped. 


This questionnaire can serve as a reminder to 
incorporate teaching components (e.g., wrapping things up at 
the end of class). We hope this will guide your own 
assessment of your teaching and will serve to identify your 
strengths and weaknesses. 


Rate yourself according to the following criteria: 


1. Very good or excellent performance (no improvement 
needed) . 

2. Generally good performance (little improvement is 
needed) . . 

3. Generally mediocre performance (improvement is needed). 

4. Generally poor performance (considerable improvement is 
needed). 

5. Not a necessary skill or behavior for this course. 


live Establishing a Learning Set: the instructor's ability to 
create in students a cognitive and affective predisposition to 
engage in a given learning activity. 


1. Instructor's explanation of course objectives. 

2. Instructor's explanation of objectives for each class 
session & learning activity. 

3. Instructor's ability to arouse interest when introducing 
instructional activity. 

4. Instructor/s explanation of work expected from each 
student. 


II. Logical Organization: the instructor's skill in arranging 
and presenting course content and learning activities so that 
students understand the relationships among the various topics, 
ideas, issues, activities etc., covered in the course. 


5. Instructor's ability to maintain clear relationship 
between course content & course objectives. 

6. Instructor's skill in clarifying relationships among 
various topics in the course. 

7. Instructor's skill in making clear distinction between 
Major & minor topics. 


III. Pacing: the instructor's skill in introducing new topics or 
activities at an appropriate rate and in spending enough but not 
too much time developing those topics or activities. 


8. Instructor's skill in adjusting the rate at which new 
ideas are covered. 


IV. Elaboration: the instructor's skill in clarifying or 
developing an idea or topic. 


9. Instructor's ability to clarify material. 
Vv. Expression: the instructor's skills in using verbal (voice 
tone, inflection, pitch, emphasis) and nonverbal (facial 
expressions, gestures, body movements) techniques to increase the 
power and meaning of his communication. 


10. Instructor's speaking skills. 


VI. Asking Questions: the instructor's skill in using various 
questioning techngiues at appropriate times and for a variety of 
instructional purposes. 


11. Instructors ability to ask easily understood questions. 
12. Instructor's ability to ask thought-provoking questions. 


VII. Responding to Questions: the instructor's ability to answer 
questions clearly and concisely and with an appropriate emotional 
tone. 


13. Instructor's ability to answer questions clearly & 
concisely. 


VIII. Student Participation: the instructor's skills in facil- 
itating student participation in class discussions and in leading 
those discussions in fruitful directions. 


14. Instructor's overall effectiveness as a discussion 
leader. 

15. Instructor's ability to get students to participate. 

16. Instructor's skill in facilitating discussions among 
students as opposed to discussions only between the 
instructor & students. 


IX. Closure: the instructor's abilities to integrate the major 
points of a lesson unit of instruction, to establish a cognitive 
link between the familiar and the new and to provide students 
with a feeling of accomplishment. 


17. Instructor's ability to wrap things up before moving on 
to a new topic. 

18. Instructor's ability to tie things together at the end 
of class. 


X. Evaluation: the instructor's skills in specifying the 
criteria for evaluation, in designing valid and reliable 
evaluation procedures and in providing adequate feedback to 
students about their progress. 


19. Instructor's explanation of how performance is to 
evaluated. 

20. Instructor's ability to design evaluation procedures 
consistent with course objectives. 

21. Instructor's performance in informing me of my progress. 


XI. Level of Challenge: the instructor's skills in selecting 
course objectives, content and activities which challenge 
students' conceptual abilities but which are not too difficult 
for students to master. 


22. Instructor's selection of material which is thought- 
provoking. 

23. Instructor's ability to select materials which are not 
too difficult. 


XII. Methods and Materials: the instructor's ability to use 
various teaching methods effectively and to provide variation in 
cognitive behaviors, classroom activities and instructional 
materials. 


24. Instructor's variety in materials & activities. 
25. Instructor's variety of teaching techniques. 


XIII. Creativity: the instructor's ability to use creative 
and imaginative teaching strategies. 


26. Instructor's creativity in teaching methods. 


XIV. Management: the instructor's skill in performing the 
organizational and administrative tasks needed in providing 
learning experiences for students. 


27. Instructor's management of day-to-day administrative 
details. 


XV. Flexibility/Individualization: the instructor's ability to 
deal with different interests and abilities among students in 
his/her class and to respond constructively to student 
suggestions, criticisms, comments about his/her teaching 
strategies. 


28. Instructor's flexibility in options for individual 
students. 

29. Instructor's ability to take action when students appear 
bored. 

30. Instructor's availability for personal consultation. 


XVI. Interpersonal Relations: the instructor's ability to relate 
to people in ways which promote mutual respect and rapport. 


31. Instructor's ability to relate to people in ways which 
promote mutual respect. 


XVII. Learning Environment: the instructor's ability to 
create and maintain an atmosphere conducive to student 
involvement (overt and/or covert) and learning. 


32. Instructor's maintenance of an atmosphere which 
encourages learning. 


XVIII. Enthusiasm/Inspiration: the instructor's abilities to 
conduct and direct learning activities in a dynamic manner and to 
stimulate interest and excitement in course content and 
activities. 


33. Instructor's ability to insprie interest in course 
content. 


XIX. Perspective: the instructor's ability to establish a frame 
of reference for concepts, issues, ideas, etc. and to expand that 
frame of reference to include an increasingly wider variety of 
viewpoints, implications and relationships. 


34. Instructor's ability to relate subject matter to "real- 
world" situations. 

35. Instructor's willingness to explore variety of view 
points. 

36. Instructor's ability to get students to challenge points 
of view raised in the course. 


XX. Value Context: the instructor's abilities (a) to identify 
explicitly his/her own values and to clarify the implications of 
those values in the selection and interpretation of subject 
matter; (b) to explore other values and their implications as 
they relate to his/her subject matter; and (c) to help students 
clarify their values and recognize the implications of those 
values for their personal and professional conduct. 


37. Instructor's performance in helping me to explore the 
relationship between my personal values and the course 
content. 

38. Instructor's performance in making me aware of value 
issues within the subject matter. 


We would like to point out that the delineation of teaching 
skills as keys to effective teaching does not imply that other 
variables in the teaching/learning situation are not equally or 
more important. The entering behavior, knowledge, and motivation 
of students; the intellectual climate of the institution; the 
nature and pacing of student rewards; the various learning styles 
represented in the class; the subject matter itself; the physical 
characteristics of the classroom, etc., intereact continuously to 
effect the quality of education produced. 


Rather than try to "repair" things, we hope that you will 
be able to identify your strengths and build upon your special 
skills; for example, if you can generate student participation 
you might want to plan and implement a more student-centered 
course design. 


If you would like to know more about any of the skills 
listed we will send you a 1-2 page article that offers a clearer 
definition and provides suggestions for development of each of 
the skills. Our number is 2495. 


Wishing you a successful New Year. 


